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Maturity Level of Industry 4.0 

Technology- centered & non customer- centric 

Industry 4.0 is a system approach 

Unspecific use cases 

Solitary products & solutions 
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Future Customer Requirements 

Highest productivity 

Global production networks 

Massive technology change 

More variability & customizing 

Reduced set up times & investments 

New manufacturing technologies 

Lot size 1 at large- scale conditions 

Highly variable factories 
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Contradictory Demands 

High variability Low invest Low cost Complete automation 

Low set up time Short product lifecycle High productivity Full flexibility 
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Vision of the Factory of the Future 
Factory of the Future 
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1. Mass production  
    w/ small lot size 

1. Incoming order 

Quantity: 

Delivery: 

500 pcs. 

4 days 

2. Provision of equipment 

3. Material flow & production 

Click 
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2. Mass production  
    w/ large lot size 

Quantity: 

Delivery: 

500 pcs. 

4 days 

1000 pcs. 

4 days 

1. Incoming order 

2. Capacity expansion 

Click 

3. Material flow & production 


